WORK SESSION AGENDA
Montgomery County Board of Commissioners
Montgomery County Government Annex
251 S. Richardson St., Room 102
Mount Vernon, Georgia
Thursday, April 4, 2024, 5:30 PM

Call to Order
Public Participation

Appearances
e Bob Day, Project Architect, SP Design Group (by video conference)
-Update on Sheriff’s Office project
e Robert Lewis, County Works Director
-Report on operations of the County’s Road Department
e Brandon Braddy, County Manager
-Review of the December 2023 financial statement

Work Session Business

e Resolution to adopt a new board appointment application for the Board of Elections &
Registration

e Resolution to accept a road segment of GA130 into the county’s road system to provide
for a safer intersection at the GA130/GA135/Petross Road intersection

e Review proposed projects for the Georgia Department of Transportation’s Safety Action
Project (SAP) funds, Local Road Administration (LRA) funds and Local Maintenance &
Improvement Grant (LMIG) FY25 funds

e Discuss changing the county’s payroll period from weekly to biweekly

e Renewal of the contract with UGA to fund the staff for the County Extension Office

e Fundraising campaign to replace Christmas wreaths for Montgomery County
Courthouse windows

e Set the agenda for the regular Board of Commissioners meeting scheduled for Monday,
April 8, 2024, at 5:30 PM

Executive Session
Commissioners’ Comments

Adjournment



